
Closing remarks

Investor Day 2017
6 September 2017, Paris

Denis Kessler
Chairman and CEO



116

With “Vision in Action”, SCOR’s success story goes on

1) Based on a 5-year rolling average of 5-year risk-free rates

 Continue to build US towards a 
clear Tier 1 reinsurer status

 Consolidate position in 
international market

 Leverage SCOR Business 
Solutions, expand Channel 
2015 Lloyd’s Syndicate

 Develop MGA platform to 
promote new business 
channels using the P&C’s 
division infrastructure

 Expand Protection footprint: 
strengthening leadership 
positions in the US and Europe, 
reinforcing presence in markets 
with strong potential

 Further diversify the risk profile
 Invest in technology to enhance 

the value proposition 

 Gear towards liquidity at 5%
 Close the duration gap by the 

end of “Vision in Action”, by 
increasing invested assets 
duration

 Rebalance the investment 
portfolio thanks to additional 
degrees of freedom in the 
Strategic Asset Allocation

~3%-8% GWP growth p.a.
~95%-96% combined ratio

5%-6% GWP growth p.a.
6.8%-7.0% technical margin

Annualized RoIA expected 
in the upper part of the 

2.5%-3.2% range, under current 
market conditions

RoE above 800 bps over the 5-year 
risk-free rate across the cycle1)

Solvency ratio in the optimal 
185%-220% range

Strong franchise High diversification Robust capital shield Controlled risk appetiteProven cornerstones


	Slide Number 1
	Disclaimer
	SCOR Investor Day 2017
	This page has been intentionally left bank
	Slide Number 5
	SCOR Investor Day 2017 – The success story goes on
	SCOR’s success story goes on, one year after the launch of its strategic plan “Vision in Action”
	The macroeconomic environment backdrop is improving, with very low interest rates bottoming up
	The reinsurance industry remains attractive, benefiting from supportive tailwinds
	SCOR is well positioned to weather future changes that might affect the reinsurance industry: the radar is always on
	SCOR adapts to technological changes through investments and projects designed to digitalize the Group – selected examples
	SCOR Investor Day 2017 – The success story goes on
	SCOR values continuity, consistency and profitability in the execution of its strategic plan “Vision in Action”
	The twin-engine strategy (Life + P&C) distinguishes SCOR and creates an attractive capital base
	�SCOR is successfully executing the “Vision in Action” key developments for each business engine
	SCOR’s H1 2017 performance clearly demonstrates that the Group is on track with “Vision in Action” assumptions and targets, one year after its launch
	SCOR Investor Day 2017 – The success story goes on
	SCOR pursues its consistent and strong shareholder remuneration policy based on robust underlying fundamentals
	SCOR has launched its share buy-back program for up to EUR 200 million and will merge its three SE1)
	SCOR confirms its “Vision in Action” targets and assumptions
	The SCOR Group way
	The “SCOR Group way” is recognized by all rating agencies, as demonstrated by the recent upgrade from AM Best
	SCOR’s recent upgrade from AM Best is the 19th rating upgrade since 2003
	Slide Number 24
	Slide Number 25
	The SCOR Global P&C Way
	Continuing SCOR’s strengths in P&C by successful execution of “Vision in Action” to date
	Accessing P&C risk locally in each market before it goes to �international/wholesale markets
	SCOR’s P&C book is growing but remains underweight in the US
	Regaining US positions: SCOR is the strongest balance sheet that does not have major legacy positions with many large US clients
	Unique position in US P&C enables profitable growth for SCOR
	SCOR’s fully integrated business platforms enhance its competitive edge
	Initial results of “Vision in Action” are better than Plan
	New business initiatives expand markets and services to clients
	Ceding risk improves expected technical profitability and reduces volatility
	On a net basis, SCOR’s P&C portfolio is less exposed to extreme US catastrophe than competitors
	SCOR monitors P&C Nat Cat exposures on a real-time basis�using a purpose-built integrated Cat Platform
	Cat platform heat maps enable underwriters to see how new business would affect risk concentration or diversification
	SCOR Cat Platform Program:  a demonstration of “Risk Reveal”
	Market is more fragile than last year – consider rates relative to earnings
	Reaffirming “Vision in Action” assumptions in P&C
	SCOR Investor Day 2017
	SCOR Investor Day 2017
	Slide Number 44
	The SCOR Global Life Way
	SCOR Global Life is successfully executing “Vision in Action”, reinforcing the power of a diversified franchise
	SCOR Global Life is a well-established global diversified franchise
	The Life & Health (re-)insurance environment remains very favorable, with sizeable & profitable markets and accelerating growth
	Successfully executing “Vision in Action” and reinforcing a strong franchise
	Grew solid, healthy and performing in-force, generating consistently strong cash flow
	Strong performance of US book thanks to a portfolio concentrated on populations with better risk profiles than the general population
	Reinforcing the power of a diversified franchise
	Strengthening leadership positions and investing to reinforce market presence, establishing a solid base for controlled growth
	Strengthening leadership positions in the US and Europe, with a strong focus on client needs
	Reinforcing presence and expanding Protection footprint in Asia-Pacific, building on strong foundations for controlled growth
	Growing longevity line, addressing a healthy pipeline of opportunities�in the UK 
	Established strong foundations to enable controlled growth in the large, growing US Health market
	Investing in technology to enhance digital offering, building on a strong track record of innovation
	Investing in technology to enhance the value proposition and support clients with new business origination
	Increasing engagement with wellness propositions in Europe, leveraging a strategic investment in the Umanlife platform
	Developed fully digital WeChat-based Health product for the Chinese market
	Implementing an automated underwriting solution in Malaysia, partnering with the leading technology provider Adviser Connect
	SCOR Global Life is successfully executing “Vision in Action”, further reinforcing a strong franchise while generating consistently strong results
	SCOR Investor Day 2017
	Slide Number 65
	The SCOR Global Investments way
	SCOR Global Investments delivers on “Vision in Action”
	The execution of the “Vision in Action” asset management policy is on track (1/2)
	The execution of the “Vision in Action” asset management policy is on track (2/2)
	SCOR Global Investments tactically adapts its investment portfolio within the strategic risk limits defined for “Vision in Action”
	SCOR maintains the high liquidity and quality of its fixed income portfolio (1/2)
	SCOR maintains the high liquidity and quality of its fixed income portfolio (2/2)
	SCOR’s investment portfolio benefits from its unique currency mix to implement differentiated investment strategies by currency block
	Compared to its main reinsurance peers, SCOR maintains a relatively conservative portfolio structure
	SCOR Investment Partners maintains its strong momentum and manages �EUR 2.9 billion of assets on behalf of third-party investors
	SCOR Global Investments has made strong commitments on ESG �policy for “Vision in Action”
	During the last year, SCOR Global Investments has significantly improved its ESG approach
	Compared to last year, the global economy is better oriented, with a narrowing divergence between the US and the Eurozone
	Global rates and credit markets are better oriented overall compared to “Vision in Action” assumptions
	Current investment portfolio structure protects SCOR against market downturn and allows for rapid seizure of market opportunities
	In an improved economic and financial environment, SCOR Global Investments will benefit more rapidly from higher investment returns
	Reaffirming “Vision in Action” assumption for investments
	SCOR Investor Day 2017
	SCOR Investor Day 2017
	Slide Number 85
	The SCOR Risk Management Way
	Key messages
	SCOR’s solvency position is slightly above optimal range, supported by solid capital generation, while sensitivities remain stable compared to YE 2016
	SCOR confirms its upper mid-level risk appetite and its robust and efficient Capital Shield strategy
	SCOR closely monitors risk drivers and extreme scenario exposures against strict risk tolerance limits
	SCOR maintains a well-balanced risk composition that provides superior diversification benefit 
	SCOR is monitoring signals for potential future increases in inflation
	The structure of SCOR’s portfolio and underwriting strategy makes it less exposed to the risk of increasing inflation
	SCOR’s Emerging Risk Assessment allows it to explore risks and opportunities arising from a rapidly evolving risk landscape 
	SCOR is leveraging on its Emerging Risks process to identify business opportunities
	Slide Number 96
	The SCOR Finance Way
	An excellent start to “Vision in Action”
	SCOR outperforms the “Vision in Action” targets
	Sustained development of shareholders’ equity is clear evidence of SCOR’s very strong capitalization
	SCOR generates significant economic value
	SCOR optimizes the use of its capital with an excellent risk/reward profile 
	SCOR benefits from a best-in-class rating with all agencies giving a positive assessment of its current financial strength and capitalization 
	SCOR has a high quality capital structure under Solvency II, with 86% in �Tier 1 capital, providing the Group with flexibility and capacity
	SCOR maintains high financial flexibility and has secured low-cost �long-term financing to support the new plan and beyond
	SCOR’s capital is fungible, secure and efficiently allocated, with most of its capital in advanced economies
	SCOR’s capital is fungible, secure and efficiently allocated, with most of its capital held in major currencies
	SCOR merger of the three SE entities is on track – 48 jurisdictions in the scope of the merger
	EUR 2.3 billion in dividends paid to shareholders, translating into +11.5% CAGR between 2005 and 2016
	SCOR launches a share buy-back program of up to EUR 200 million on the basis of robust underlying fundamentals
	SCOR Finance develops global IT solutions to enhance its productivity and timing efficiency while reducing its operational risks
	For M&A in the reinsurance industry, the dance floor is open but SCOR is observing from the side
	SCOR keeps executing its strategic plans successfully and continues to enhance its financial strength and global franchise
	SCOR Investor Day 2017
	Slide Number 115
	With “Vision in Action”, SCOR’s success story goes on
	SCOR Investor Day 2017
	“Vision in Action” targets and assumptions are consistent with �“Optimal Dynamics”
	SCOR continues to leverage on its proven strategic cornerstones
	SCOR is run by an experienced and international management team that exemplifies the characteristics of SCOR’s human capital
	The strength of the SCOR group’s strategy is recognized by industry experts 
	SCOR’s listing information
	SCOR Investor Day 2017
	Continued geographic diversification and Specialties growth
	Premium mix will continue to shift, driven by the US, SBS and Lloyd’s1)
	P&C book remains balanced across lines of business
	SCOR Global P&C’s assessment of current segment attractiveness, based on the profitability of its own book (1/2)
	SCOR Global P&C’s assessment of current segment attractiveness, based on the profitability of its own book (2/2)
	Slide Number 129
	SCOR Global P&C is committed to encouraging Environmental, Social and Governance practices
	SCOR Investor Day 2017
	SCOR Global Life – Financial Highlights 
	SCOR Investor Day 2017
	SCOR Investment Partners: awards bear witness to strong market recognition
	Duration of invested assets – enhanced methodology
	SCOR Investor Day 2017
	SCOR’s comprehensive ERM framework covers the entire risk spectrum
	Risk appetite framework for “Vision in Action” ensures full alignment between growth, profitability and solvency
	SCOR has a referral process that allows the risk associated with new �underwriting business to be efficiently assessed and mitigated
	SCOR is leveraging on its Emerging Risks process to identify business opportunities 
	SCOR Investor Day 2017
	SCOR offers the best adjusted risk return in the industry
	SCOR manages to consistently improve both its productivity and its cost management
	SCOR’s total shareholder return is ahead of European peers in recent years
	SCOR Investor Day 2017
	Abbreviations (1/2)
	Abbreviations (2/2)
	Glossary (1/4)
	Glossary (2/4)
	Glossary (3/4)
	Glossary (4/4)

