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Welcome
October 10, 2025

SCOR Sweden Re:s

Nordic Life Insurance Conference
Fredrik Lannsjö, Head of Nordics



 

08.00 ï 08.30 Registration and coffee 

08.30 ï 08.45 Introduction  by Fredrik Lannsjö   

08.45 ï 09.20 Phil Curtis ,  

The Growth of Longevity Risk ï Providing for the Retirement of Ageing 

Societies 

09.20 ï 10.15 Anders Tegnell ,  

To dare to stand up for what you believe in ï When a whole world went mad 

10.15 ï 10.40 Break, coffee and snack 

10.40 ï 11.25 Anna Frankzén Starrin ,  

The technology that affects us consumers 

11.25 ï 11.55 The winner of SCOR Sweden Re's actuarial prize,  

chosen by The Swedish Actuarial Association. 

11.55 ï 12.20 Break 

12.20 ï 13.05 Katarina Blom , Happiness in all seriousness 

13.05 ï 13.10 Closing  by Fredrik Lannsjö   

13.10 ï  Lunch 

 

  

  

 

Program & list of attendees are available online
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Weôre moving!

Kungsgatan 52



We listen to our partners, to understand their challenges and opportunities, deploying 

our knowledge, expertise and data to co -create smart and bespoke solutions that 

deliver mutual value and make an impact on our customers and society

SCOR launches its new strategic plan
ñForward 2026ò

Driving value creation. 

Shaping the reinsurer of tomorrow.
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New Business 
Growing in capital -efficient and diversifying Longevity and FinSol

92%

6%
2%

20231

~75%

~15%

~10%

Forward
2026

~60%

~20%

~20%

Updated 
Forward 2026

Protection

Longevity

FinSol

Accelerate and focus on global diversification

Centralized market pricing teams to increase oversight, ensuring long-

term sustainable portfolio

Strengthen team and expand offering of financial solutions and asset 

intensive reinsurance

New business CSM

1. Excluding a large transaction in Asia (EUR 50m) 



Key Figures - 2024 FY Results
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Combining the Art & Science of Risk to protect societies
As a leading global reinsurer, SCOR offers its clients a diversified and 
innovative range of reinsurance and insurance solutions and services to 
control and manage risk. Applying ñThe Art & Science of Riskò, SCOR 
uses its industry-recognized expertise and cutting-edge financial solutions 
to serve its clients and contribute to the welfare and resilience of society.

About SCOR

Gross written
premiums

Attractive

dividend policy

ú20.1 billion ú1.801) 

per share

ú4.5 billion

Shareholdersô equity

210%2)

Solvency ratio
(year-end 2024)

1) 2024 dividend subject to approval of the 2024 shareholdersô Annual General Meeting 2) Solvency ratio estimated after taking into account the proposed dividend of 
ú1.80 per share for the fiscal year 2024

All figures as of 31 December 2024



Bespoke financial solutions, in addition 

to traditional reinsurance protection 

We regularly share with our clients the 

knowledge of our multidisciplinary 

expert teams  

Risk Transfer, Solvency & Balance 

Sheet Improvement

Education / Inspiration

· Traditional reinsurance

· Loss portfolio transfer

· Mass Lapse cover

· Value-in-Force financing

· Outsourcing- & run off solutions

· Medical Seminars

· Workshops

· Trainings

· SCOR Campus

· Medical reports and research
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We do everything from second opinion 

to full medical underwriting

Medical Underwriting

· All products

· Medical Manuals & Tools

Exigo

SCOR Sweden Re Service & Toolkit
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Unstructured medical, 

policy, submission, 
financial and other L&H 

insurance relevant 

documentation

Uploaded to

Gen-AI powered, 

cloud-based solution
Core capabilities today

Structured data 

extractions

Medical analysis and 

summarization

Gen-AI chat powered 

evidence validation and 
discovery

AI Assistant
A GenAI powered solution for rapid and accurate summarizations of key 
insurance documents

SCOR Digital Solutions
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Internal case study
AI Assistant is used daily by over 100 underwriters and claims assessors at 
SCOR

SCOR Digital Solutions

Already a 

strong track 

record since 

2024

SCOR UW & Claims employees using AI 

Assistant daily and helping to improve the tool>150

Documents processed by AI Assistant each 

month>15k

Pages processed by AI Assistant each month >1m

First launch of AI Assistant as a pilot with 

select Medical Underwriters at SCOR2024

Roll out to all SCOR UW teams (since April)2025

Time savings already noticed after a few 

monthsô usage across US and Canadian markets30%

Accuracy on vitals, impairments, 

investigations and symptoms~95%

Accuracy on Lifestyle and Lab tests 

(launched more recently and being improved)~75%

Strong 

operational 

benefits with 

minimal risk 

impact

Our ambition has been to grant access to AI Assistant to our teams as 

soon as possible. In order to achieve this, AI Assistant has been thought 

from day 1 as a solution to be integrated in our legacy solutions.

AI Assistant can easily be plugged into legacy solutions

AI Assistant data 

can feed our US & 

Canada  workbench 

key fields

RoW, users can 

access the user 

interface of AI 

Assistant, with 

documents already 

analysed
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Would you like to know more?

Risk Transfer Solutions

Katarina Wahldén , Head of Client 
Relations and Business Development

katarina.wahlden@swedenre.se

AI Assistant

Jenny Durdel , Head of Underwriting
& Claims

jenny.durdel@swedenre.se
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Reach out to your SCOR Sweden Re contact, or:



SCOR Sweden Re:s

Nordic Life Insurance Conference

Stockholm 10 okt 2025



Phil Curtis

Headof LongevityBusiness Development, SCOR

SCOR Sweden Re:sNordic Life Insurance Conference
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Ageing Societies ï
Providing for 
Retirement
Phil Curtis
Head of Business Development - Global Longevity
10 October 2025

The growth of longevity risk
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What is Longevity Risk?
Definition
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ñAlongevity risk is any potential risk attached to the increasing life 

expectancy of pensioners and policy holders, which can (eventually) 

result in higher pay-outs than expectedò

SCOR Longevity15



1. Quick Poll
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Quick Survey:
Largest biometric risk faced by global life insurers?

Ageing Societies ïProviding for Retirement17

A Mortality

B Longevity

C Morbidity/Disability
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Hypothesis

Ageing Societies ïProviding for Retirement18

Longevity should become the dominant biometric risk in 
the global Life Industry within the next 15 years, and we 

will need to attract new sources of capital to absorb 
market demand
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2. Aging Societies
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Aging Society
Fundamental change ahead

Ageing Societies ïProviding for Retirement20

¸ Life expectancy in the Nordics continues to rise : 

Sweden (83.6), Norway (83.6), Denmark (82.3), 

Finland (82.2).*

¸ The older population (65+) across the Nordic 

countries is expected to increase by 30% in 15 

years from 5.5 million in 2025 to 7.3 million by 2040.

¸ The 'oldest -old' (80+) will make up 9% of Nordic 

population by 2040 (an extra 1 million people over 

age 80).

¸ Dependency Ratio (working population supporting 

those not in work) to grow from 0.75 to 0.8 by 2040

Old-age dependency ratios are rising rapidly, globally.

To replace a picture :

Å Right click on the picture

Å Click on « Change Picture 
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*Life expectancies from birth and averaged across male and female (source: worldometers.info)

Other sources: Nordicstatistics.org; Copilot
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Preparing for a Super Aged Society
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20%+ of population aged over 65

Ageing Societies ïProviding for Retirement Ref: https://en.macromicro.me/charts/105504/world-population-65-ratio-by-continent
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Preparing for a Super Aged Society
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$61Tn
Assets set aside for 
retirement (2024)

1.6bn 
óPeople aged over 65 by 2050 

100% increase from 2025

$20Tn
Public sector pension 

spending needed by 2050

20%+ of population aged over 65

Ageing Societies ïProviding for Retirement Ref: https://en.macromicro.me/charts/105504/world-population-65-ratio-by-continent

Source: OECD Pension Markets in Focus 2024
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Size of Global Pension Saving

Global split of Assets 3 Pillars  of Retirement

Ageing Societies ïProviding for Retirement23

Government
State social security systems often provide a first level of pensions financed 
by taxpayers. Different countries provide very different levels of state support.

Employer pension schemes
Employers have a key role to play in pension schemes. This can be as a 
result of regulation but also to attract and retain talent.

Individual savings
On top of personal savings and investments, individuals use personal savings 
to fund their retirement. This can be through a traditional pension product or 

direct investments such as real estate. 

Pension saving across Nordic countries is better than most, 
relative to population size. But savings type and provision 

differ by each country.
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Aging Societies
Headline conclusions

Ageing Societies ïProviding for Retirement24

Nordic pension arrangements 
currently offer transparent savings 
with growing savings. 

But is it sustainable?

Risk holders rely heavily on asset 
performance.
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Aging Societies
Headline conclusions

Ageing Societies ïProviding for Retirement25

Nordic pension arrangements 
currently offer transparent savings 
with growing savings. 

But is it sustainable?

Risk holders rely heavily on asset 
performance.
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Increasing life expectancy 
will erode asset returns ï

and profit expectations ïfor 
annuity providers and 

policyholders. 



3. Longevity Risk & Reinsurance
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Longevity Risk

Investment Risk
The investment risk is that returns on the
capital invested are less than anticipated
giving rise to shortfall against the amount
projected at outset.

Ageing Societies ïProviding for Retirement27

Two key risks associated with Retirement Income
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Longevity Risk

Investment Risk
The investment risk is that returns on the
capital invested are less than anticipated
giving rise to shortfall against the amount
projected at outset.
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Two key risks associated with Retirement Income
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Longevity Risk

Investment Risk
The investment risk is that returns on the
capital invested are less than anticipated
giving rise to shortfall against the amount
projected at outset.

Longevity Risk
A longevity risk is any potential risk
attached to the increasing life expectancy
and policy holders, which will eventually
result in higher pay-outs than expected

Ageing Societies ïProviding for Retirement29

Two key risks associated with Retirement Income
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Typical Longevity Swap

Insurer

30

Policy 

Holder
or

Pension 

Scheme
Actual monthly pension 

payments

Single Premium

Longevity Risk Reinsurance

How we isolate longevity risk- lifetime annuity

Ageing Societies ïProviding for Retirement
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Typical Longevity Swap

Insurer SCOR

Actual monthly pension payments

31

Policy 

Holder
or

Pension 

Scheme
Actual monthly pension 

payments

Floating leg

Single Premium

Longevity Risk Reinsurance

How we isolate longevity risk- lifetime annuity

Ageing Societies ïProviding for Retirement
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Typical Longevity Swap

Insurer SCOR
Expected monthly pension payments

Actual monthly pension payments

32

Policy 

Holder
or

Pension 

Scheme
Actual monthly pension 

payments

Floating leg

Fixed legSingle Premium

Longevity Risk Reinsurance

How we isolate longevity risk- lifetime annuity

Ageing Societies ïProviding for Retirement
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Typical Longevity Swap

Insurer SCOR

Typically, 2-4% of Fixed Leg

Expected monthly pension payments

Actual monthly pension payments

33

Policy 

Holder
or

Pension 

Scheme
Actual monthly pension 

payments

Floating leg

Fixed leg

Reinsurance Fee

Single Premium

Longevity Risk Reinsurance

How we isolate longevity risk- lifetime annuity

Ageing Societies ïProviding for Retirement



34

Typical Longevity Swap

Insurer SCOR

Typically, 2-4% of Fixed Leg

Expected monthly pension payments

Actual monthly pension payments

Collateral
PV of Floating Leg less

PV of Fixed Leg

34

Policy 

Holder
or

Pension 

Scheme
Actual monthly pension 

payments

Floating leg

Fixed leg

Reinsurance Fee

Single Premium

Longevity Risk Reinsurance

How we isolate longevity risk- lifetime annuity

Ageing Societies ïProviding for Retirement
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Retirement and Longevity Risk
Illustrative example cashflow for a single member
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SPOILER ALERT- No one Product will do all 5 well!

Lifetime Annuity longevity cover

Income of $100,000 pa

Gender: Male

Issue Age: 65

Individual dies age 90

Fees: 3% of Fixed leg 

cashflow
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SPOILER ALERT- No one Product will do all 5 well!

Lifetime Annuity longevity cover

Income of $100,000 pa

Gender: Male

Issue Age: 65

Individual dies age 90

Fees: 3% of Fixed leg 

cashflow
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SPOILER ALERT- No one Product will do all 5 well!

Lifetime Annuity longevity cover

Income of $100,000 pa

Gender: Male

Issue Age: 65

Individual dies age 90

Fees: 3% of Fixed leg 

cashflow
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SPOILER ALERT- No one Product will do all 5 well!

Lifetime Annuity longevity cover

Income of $100,000 pa

Gender: Male

Issue Age: 65

Individual dies age 90

Fees: 3% of Fixed leg 

cashflow
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equivalent

Ageing Societies ïProviding for Retirement



To change the footer :

Å Click on ñinsertò

Å Click on ñHeader

& Footerò

Å Check the ñSlide numberò 

box

Å Write the desired text

in the "Footerñ box

Å Click on ñApply to allò

Why do SCOR want this risk
Final remarks

Ageing Societies ïProviding for Retirement39

¸ Longevity is the natural diversifier to mortality risk.

¸ Access to this diversification benefit means we can offer fees 

significantly below the headline longevity exposure.

¸ Enables insurers to focus on core activity ïinvestment risk 

management ïwith predictable outcomes

¸ Increasing longevity exposure expected to become a key 

constraint on future business growth in life sector. 

¸ We want to support the life insurance community address 

the problem of ageing societies.
Retirement provision is a 
huge growth opportunity 

for the Life Industry
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ATT VÅGA STÅ UPP FÖR DET MAN TROR PÅ
När en hel värld blev galen
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Framtiden och 
människan i 
förändringen



En världsberömd framtidsanalytiker



FRAMTIDSSÄKRING



Trenderna som 
påverkar vår framtid



HYPERPERSONIFIERING
LƴƎŜƴ Ǿƛƭƭ ǾŀǊŀ έǎƻƳ ŀƭƭŀ ŀƴŘǊŀέΣ ǾňǊ 
identitet uttrycks genom vad vi 
konsumerar.

Å Många individer med unika behov

Å Jag köper en identitet 

Å Jag, jag, jag?

Å Co-creation







SAKERNAS INTERNET
Prylarna blir uppkopplade. Kan styras av 

en app. I dag finns det mer än en 

uppkopplad pryl/person i världen.

Å12 miljarder uppkopplade prylar

ÅSmarta staden/Smarta hemmet

ÅCisco-studie





ARTIFICIELL INTELLIGENS
AI tar över. Är det ett hot, eller 

en möjlighet?

Å95% av all kundinteraktion kan styras 

av AI 2025

Å26 procent av bolagen har idag rullande

AI-system i sin produktion

ÅSpecificerad-, generell- och generativ AI

ÅSingularitet 2029

ÅTuringtestet









Automatiseringsparadoxen
Vi har extremt kraftfull teknologi, men det har 

inte synts i produktivitetssiffrornapå makronivå. 

Den globala produktiviteten har mattats av sedan 

2000-talet.

Å AI-marknaden i Sverige förväntas växa med 41,51% 

mellan 2025 och 2030 (Statista)

Å Viss produktivitetsökning inom vissa sektorer tech, 

juridik och contentcreation.

Å Liten uppgång i Sveriges produktivitet sedan 2023

Å Anledningar till paradoxen tros vara: 

Implementeringsförseningar, Kompetensbrist, 

mätutmaningar och svårigheter att automatisera 

tjänstesektorn.

Å



έ¢Ņƴƪ ŀǘǘ ƴňƎƻƴǘƛƴƎ ǎƻƳ

tidigare tog mig  större delen

!Ǿ ŘŀƎŜƴΧ

Nu tar 5 ςмл ƳƛƴǳǘŜǊΦέ











REAKTIV TILL PREDIKTIV
Med uppkopplade prylar får vi data.

Mycket data. Och med rätt analysverktyg och 

Metoder kan vi inte bara vara reaktiva utan
också förutse framtiden.

Å Big Data

Å Analysverktyg





NY GENRERATION KONSUMENTER OCH 
ANSTÄLLDA

Framtiden stavas Z, som i generation z. Födda 
mellan 1995-2010. Deras förväntningar och 
attityder till arbete, fritid och till samhället
skiljer sig från tidigare generationer.

Å Fragmentiserat medielandskap

Å Attityder till hållbarhet, mångfald etc.

Å Psykisk ohälsa

Å Soft Girls och Grisch


