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Today you have heard about the changing trends within our environment 
and how the (re)insurance sector is trying to address them

(Re)insurance 
industry

1- Geo-political 
risks

2- Infrastructure 
needs

3- Climate 
change & CAT

4- Cyber risks & 
insurance

5- Big Data / processing 
capabilities

6- Consumer 
behavior vs 
insurance

7- Technological 
contestability
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What is the role of reinsurance in this environment?

?WHY ?HOW ?WHAT

SCOR P&C’s Mission Statement & Purpose: 
Equipped with the human, operational and technological means allowing to cater to all clients’ needs, 

SCOR P&C will solidify its Tier 1 P&C (re)insurer status

To protect & develop
people and societies 
through the art and 

science of risk solutions

Help generate value for 
risk owners

Be cost effective through 
technology

Be innovative
and evolve dynamically

A leading reinsurer and
expertise-driven specialty 

insurer
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How: Thought leadership inside & outside the insurance industry

Technical
publications

Forums & joint
initiatives
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How: (Re)insurance capacity provider

(Re)insurance capacity (selected LOBs)

Themes

 PCR & Credit Risk

 Construction

 CAT

 Cyber

1- Geo-political risks

2- Infrastructure needs

3- Climate change & CAT

4- Cyber risks & insurance

5- Big Data / processing capabilities

6- Consumer behavior vs insurance

7- Technological contestability
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How: Solutions provider

Solutions
Themes

 Parametric solutions (weather, 
earthquakes)

 Energy transition expertise (risk 
management, renewables)

 Innovative solutions – through 
Ventures (customer, operations)

 Sustainable investing policy

 CRO Forum involvement and 
scientific contributions

1- Geo-political risks

2- Infrastructure needs

3- Climate change & CAT

4- Cyber risks & insurance

5- Big Data / processing capabilities

6- Consumer behavior vs insurance

7- Technological contestability
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How: We need to adapt our organization & people to this new environment

Need to attract new types of talent

Invest in new technologies and data strategies

Get closer to clients to better understand the 
needs and risk drivers

Center the entire organization (underwriting 
P&C and Life, finance, risk management, 
claims, etc.) around clients

Robotics

A.I.

Big Data Multi Cloud

E-business
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What: Adapt to the new environment as responsible Corporate Citizens for 
the benefit of all stakeholders

 As individuals

 As investors

 As scientists

 As underwriters

 As a corporation
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At SCOR, in our new Strategic Plan “Quantum Leap”, we are transforming 
our business/ organization/ processes/ services to this new environment

Cost efficiency

ESG

Big data / 
Advanced 
analytics

Economic 
value-based

metrics

IFRS 17 
and IFRS 9

One vision

Agility and 
nimbleness

Deep and 
global 
talent 
pool

Robotics

One mission

Artificial Intelligence

Multi-cloud

E-business

Blockchain

Two equally-weighted 
targets: solvency and 

profitability

Strong 
franchise

Successful strategic plans

Independence

Efficient corporate 
governance

High 
diversification

Robust 
capital shield
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